Ausenco

CAPITAL REDUCTION STRATEGIES
VALUE CREATION

THROUGH COST

REDUCTION AND

DELIVERY WITH
CERTAINTY

 Significant reduction in earthwork, footprint & bulk
quantities through site and plant layout optimisation

» Fit-for-purpose design

» Appropriate use of modular and pre-fabricated packages

ON TIME AND ON BUDGET PROJECT DELIVERY

: « 16 months from signing to first ore -despite
‘$’ harsh winter conditions
« Strategic planning and differing critical path
for schedules and deliverables
« Alignment of all project stakeholders and
efficient decision making

UNIQUE PROJECT FINANCING MODEL

D‘.D » Fixed price EPC contracting method

« Guaranteed price removes risk for client
« Facilitating project financing

IMPRESSIVE HSSE RECORD

« Totalincident frequency rate 1/25th the Nova Scotian
industry average

» Significantly reduced site hours of less than 300,000

» Full regulatory compliance with hazardous substance
containment & effluent stream treatment
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